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lenepanbHbiii gupexrop OAO «39b» Banepuii Meckos:

«COBEPLLEHCTBY4 NPOU3BOACTBO,
JIIOAAX»

AYMAEM O

B aHBape HbiHelwiHero roga HabepexHo-
YenHuHckuia 3aBoa, AYeUCTbiX 0€TOHOB OTMETUN
cBoe 45-netue. Bce atu roabl 3516 yBepeHHO
3aHUMan Nno3vuumn O4HOIro U3 MaBHbIX
rpapoo6pa3syiowmx npeanpuaTuini YenHos,
npoaosHKasa oCTaBaTbCA KPynHEeALIUM
npou3soguTesieM MmaTepuanos A XXUIULLHOIO
cTpouTesibCTBa B 3aKaMCKOM pervoHe. floma
N3 ero KOMMNMEKTYIOLWUX MOXHO BCTPETUTb
npaKkTn4eckn Bo Bcex ropoaax TarapcraHa.
Becbma oOLwIMpHa U reorpadusa NOCTaBOK
npeanpuatusa kak B Poccumn, Tak u B 6amxHem
3apybexbe. YcnewHo pa3BUBaJIiCA 3aBOA B rogbl
MHTEHCUBHOIO CTPOUTEJIbCTBA, CyMeJsl BbDKUTb
OH 1 B Nepuoj, 3KOHOMUYECKOro cnaaa.

Tpu ropa Hasap NpeXxHux pykosoauTenen
391ba cMeHnN0 HOBOEe NOKOJIeHue MeHea)XepoB.
O TOoM, KaKue npuopuTeTbl U36pano ans

cebs HOBOe PYKOBOACTBO, KaK BbiCTpanBaeT
CoLMaNbHYIO NOJIMTUKY Ha NpeanpuaTumn -

B HalLeM UHTEPBbIO C reHepasibHbIM
AupeKkTopom 3aBopa Banepuem MeckoBbim.

- Banepwuii Bopucosuy, ¢ 4ero Ha4yanu Ha HOBOW Au-
PEKTOPCKON [AO/HKHOCTU?

- B nepByio o4epenb 6bIN0 peweHo MakCumanbHoO 06HO-
BUTb 060pyaoBaHMe, 4TOObl MOBLICUTL KOHKYPEHTOCMNOC00-
HOCTb Hallei NpoayKLUMM B COOTBETCTBUN C TPebOBaHUAMMU
BpeMeHun. PaspaboTanu nnaH cTpaTermyeckoro pas3surtus
npeanpuaTus. Mbl XOPOLLO NOHUManNK, 4To cevac HeocTa-
TOYHO NPOCTO NPOM3BECTUN AETaNMN N KOMMNEKTYIOLLME, HAA0
MX NpoaaThb, MPUYEM NPoaaTh Tak, YTOObI ObIIM AEHBIM U HA
NOBbILLEHWE 3apnnaThl, U Ha BbIMaTbl MO COLManbHOMY na-
KETY, N Ha COBEPLUEHCTBOBAHNE NPON3BOACTBA.

- SHauYMT Aymanu 1 o nioaax?

- KoHeyHo. Bbino 6onbluoe 4yBCTBO OTBETCTBEHHOCTU 3a
Cyabbbl ThICAY YenoBek, paboTaloWwmMxX Ha 3aBoAe, H4IEHOB X
cemelt. Kpome T0ro noMHmAM o Tex, KTo 0Taan NpeanpusTmio
CBOW lyyLLME FOAbl - O HALLMNX MEHCUOHEPAX, MX OKOJIO LLEeCTU-
COT YENOBEK, M KOTOPbIE TOXE HYXZANUCh B PeanbHON Nnoa-
epxke cBoero 3asoza. M notom, Beib HUkakme pedopmbl He
WUMEIOT CMbICNA, ECNN OHU HE HAMPaBEHbI HA YNyYLLEHME Ka-
4yecTBa XM3HW NIOAEN, a 4SS Hac B MEPBYIO o4epenb - Tpyao-
BOrO KOJMIEKTUBA.
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- Y10 Bam yganocb cgenaTtb 3a 3TO HebGonbluOE
Bpema?

- B npowunom rogy Hawm NpoekTbl Npruobpenn peasbHble
oyepTaHus. BBegeHa B CTpPoOW HOBast IMHUS MO NPOM3BOACTBY
razobeToHa - maTtepuana, 3aHMMaIOLLLEro cenyac IMampyio-
Lpe No3nuUMn Ha CTPOUTENIbHOM PbIHKE, 0COBEHHO B Masio-
3TaXHOM CTPOUTENLCTBE. BbiBEAEHNE €€ Ha NMPOEKTHYIO
MOLLHOCTb N03BOSUT Ham k 2012 roay BeinyckaTb A0 300 ThiC.
Ky6. M. 3TOr0 YH/KasIbHOro CTPOUTESIbHOro MaTepuanaBrog,
a 3TO 0KONO 1 MJIH. KB. METPOB XWUNbS. Y4MTbIBask BbICOKOE
KayecTBO Hallero npoaykrta (Haw ra3obeToH yxe Bolwesn B
ymcno 100 nyywmnx ToBapoB Poccum 1 BHeCeH B kaTanor «Jlyy-
e ToBapbl PT»), Mbl yBEPEHbI, YTO OH NPUHECET NPeanpu-
ATUIO peasibHyio NPUBLIIb.

Moinps Ha Takom cepbe3HbIN Lar, Kak MofHas PEKOHCTPYK-
LS CTapenLLIero uexa xene3obeToHHbIx nagenuin Ne1, B Ha-
CTOosILLLEE BPEMS Mbl PEKOHCTPYMPOBASIM 1 AOCTPOWAN LieNbI
nponet. B camoe 6nmxaiiwee Bpems 3aecb OyaeT pa3me-
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LLleHa 1 BBeLeHa B CTPON Genbruickast IMHUS No Npou3Bos-
CTBY MHOTrONYCTOTHbIX MAUT NepekpbiTsa No 6e3onanybo4Hon
TexHosornm «39X0 MHXNHUPWHI». Be3ycnoBHo, 3TO JOpO-
rocTosiLLee MepPONpPUsATUE, HO NPUMEHEHUNE IN3UHTOBbIX CXEM
npu Nokynke o60pyaoBaHNs, MO3BOMMNO HE MATU Ha Takne
Mepbl Kak CHUXeHMe 3apaboTHON nnathbl, ypesaHvue CPeacTs,
3aTpayvBaeMbIxX Ha NOAAEPXKKY Hawwmx paboymx, cokpaLleHne
counakeTta. bonee ToOro, yxe ceiiyac Mbl BEAEM NOArOTOBKY
cneumanucToB ans paboTbl HA 3TOM COBPEMEHHOM 000pya0-
BaHWW, N 30eCb OyayT TPYAUTLCS MOMOAbLIE CNELMANNCTBI.

- Ho BbI Xxe NnOHMMaeTe, YTO MOJIOAEXb B NEPBYIO O4e-
penb OyaeT nHTepecoBaTbCs 3apaboOTHOI NnaToM...

- Kak 51 yxe ckasan, ctonb macwtabHas MOAEPHN3aUNS He
BAVSIET OTPULATENBHO Ha 3apaboTHYIO Nnaty, 1 pasMep ee Ha
3aBOJie, HaNPOTKB, HEYKJIOHHO pacTeT. Ecnn no ntoram 2004
rofa cpegHssa 3apnnara Hawmnx paboTHMKOB cocTaenana 5560
py6neit, To k koHUy 2006 1. yxe - 8719 pybneii, B nekabpe 2006
roga pocturna 10100 pybnei.

- Banepwuint BopucoBuy, 3a cyeT 4ero Takom pocT?

- Takoi pOCT OOCTUIHYT NMPexXae BCEro 3a CYET yBenmye-
HUS BbINyCKa WU rpaMOTHbIX NPOAaX Haller npoaykuuu, 3a
CYeT Nnoucka HoBbIX NCTOYHUKOB NPubbINK. Tak, ABa roaa Ha-
3aj Hamu Bbla co3zaHa CBOSt CTpouTeNnbHas GupmMa - CBoe-
ro poaa ucnbitTatesbHbIN NoAnroH Npon3soanmbix 39bom ae-
Tanei n KOMMAEKTYIOLNX AN XUIULWHOMO CTPOUTENLCTBA.
Mo3aToMy BCE BbISIBJIEHHbIE B MPOLECCE BO3BEAEHUS N 3KCI-
nyaTaumm JOMOB HeOOCTaTKM Mbl ONEPATUBHO YCTPaHSEM.
BmecTe co cTpouTensamMum, Hawm KOHCTPYKTOPbI U TEXHONOM
HaxopaT HOBble
onTuMarnbHble pe-
LeHus.

- BoicTynasi Ha
Vi cveane OHMP,
Bnapumup MNy-
TUH OOHUM M3
CAEePXUBAIOLLNX
¢dakTopoB pocTa
3apab6oTHO
nnartbl Ha3Ban
HU3KYI0 Npoun3-
BOAUTEJNIbHOCTDb
TpyAa. Bbel c
3TUM cornacHbl?

- la, nHaye 6bl
Mbl HE B3$1JIM KYpC
Ha MOJEPHM3ALMIO
nponM3BOACTBA.
MoTomMy 4TO NOBbLI-
LWeHne NponsBo-
OUTENBHOCTUN TPY-
02 N ero UHTEeHCMBHOCTM HEBO3MOXHO 6€e3 yMeHbLUeHus,
[aXe UCKOPEHEHMS PYYHOro Tpyaa 3a CYeT BHEAPEeHUs Ha
NPeanpUATUSAX HOBbIX TEXHONOMMIA, BBEAEHUS B CTPOW HOBEN-
LLUero CoBpemMeHHOro obopyaosaHus. 4To kacaeTcs Npon3Boa-
CTBa CTPOUTENbHBLIX MaTepMasnos, TO 34eCb NPaKTU4ECKN NO
BCEW CTPaHe eaBa i He CaMblil BbICOKMIA YPOBEHb N3HOLLEH-
HoCcTK obopynoBaHus - Nopoii oH gocturaeT 70%... PaboTa
Ha NPeanpUATUSIX Halero Npodus ogHa N3 caMblX TXENbIX.
MoaToMy MOOEPHU3NPYS NPOU3BOACTBO, Mbl €CTECTBEHHBIM
nyTeMm ymnyylaem ycnoBusi Tpyaa - Ha CMEHY PyYHOMY Tpyay
NPUXoasT NoslyaBTOMaThbl 1 aBTOMaTUYECKNE JIMHUN,

OfgHako Mbl cYMTaeM, 4TO MOAEPHU3AUUN MOANEXNUT He
TONbKO 060PYA0BaHME, HO 1 KyNbTypa NPOM3BOACTBA, YCI0BUS
TpyAa, OTHOLIEHNE K paboTe camux paboTHMKOB. dPdekTnB-
HbIM CTUMYJIOM AJ151 MOBLILUEHUS MPOM3BOANTENBHOCTHM, POCTa
nNpodeCcCnoHaNbLHOr0 MacTePCTBa Y Hac SBNSIETCS NPOU3BOA-
CTBEHHOE COpPEBHOBAHME Cpean nogpasfeneHnin 3aBoaa.
ExekBapTanbHO M NO MTOram rofa KosnekTuBbl-nobeamTenn
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Noay4aloT AeHEeXHble BO3HarpaxaeHns. Mbl BO3pOAMAN KOH-
Kypcbl TpodMacTepCTBa - Takke eXeKBapTanbHO U 3a rofg
NoABOAMM UTOMM C HArpaXAeHWEM JIyHLLNX NO Npodeccum.

- Banepuii BopncoBu4, HaCKOJIbKO MHe U3BECTHO, Ha
39be 100-npoueHTHOE NpPo¢Co3HOE YNeHCTBO. OT-
JNINYHBIA NoKa3aTenb, ropopsawmii 06 apdekTnBHOIN pa-
060Te NpodCo3HOro KoMuTeTa. A Kak CKnaabiBaloTCs
B3aMMOOTHOLIEeHNs pykoBoacTBa 351ba ¢ npodpkomom?

- PykoBOACTBO 3aB0Aa TPAAMLIMOHHO MIOTHO B3aUMOLENn-
CTBYET C NpPodCOI03HbIM KOMUTETOM. Pa3s B Tpu roga 3ak-
JI04aeM KONNEKTUBHBIN AOroBOp, rAe OrOBOPEHbl YCOBMSA
TpyAa, CUCTEMBI onnaTbl paboTbl, MOOLWPEHUS, bFOThl U
Opyrue nosuummn, Heobxoaumble Ans CO30aHUS OnTUManb-
HbIX PEXVUMOB Ansa paboTbl 1 oTabixa TpyxeHukos OAO
«396». Ha 3aBoge BHeapeHa cucTema gonsaT 1 noolpe-
HUI C y4eTOM YCNnoBwWIA Tpyaa, keanndbukauum, kayecTsa
BbINOJIHEHHbIX Pab0T. KongoroBopom npefycMOTPEH LiesbIn
PS4 coumanbHbIX rapaHTuii. ExerogHo Hawwm paboTHMKM
MOTryT BOCMO/b30BAaTLCS NYyTEBKAMU B 0340POBUTESbHbIE
caHaTopuun n npodunakTopumn. K oTnycky Kaxabli npopa-
60TaBLIMIA HE MEHEE OAHOMO roga nofy4yaeT MaTepuasnbHyio
nomoLlp. Pa3mep ee 3aBUCUT OT KOMYECTBA NeT, oTpabo-
TaHHbIX Ha npeanpusTun. Ocobas noaaep>Kka MoNOAbIM pa-
O04YMM: NyyLlIne U3 HUX MonyyaroT cybcuanm Ha npuobpeTe-
Hue xunnbs - ot 150 Teicsay pybnen n 6onee. 3a ABa roga Ha
3TV LN Hamun n3pacxogoBaHo 6onee 4 MiH. pyénen. Mpu-
4yeM, ecnim paHee cybcuamm BbloaBanncb MoSIOAeXH 0o 35
JIeT, TO TeNepb MOJTyYUTb CCYAY Ha NMOKYMKY KBAPTUPbI MOMYyT
n copokaneTHme. OkasblBaeM NMOMOLLb MOJIOALIM CEMbSAM,
MaTepsiM, BOCNUTLIBAIOLLMM AeTelr. CTyoeHTaM-3a04HnKam
NpeaoCTaBNeM OMayMBaemMblii OTNYCK 415 CAA4N 9K3ame-
HaLMOHHOW ceccun. Bcero Ha pasnnyHble BbInNAaThl MO MyH-
KTaM KONgorosopa, Kacalowwmxcs COLManbHbIX rapaHTuin u
nbrot pabdoTtHukam, B 2005-2006 rogax 3aBoA, n3pacxono-
Ban 6onee 26 MMnMoOHOB pybnen. Takum o6pasom, B ne-
pecyeTe Ha OQHOro paboTaloLLero CyMmMa A0NOHUTENbHbIX
BbINAaT npesbicuna 13 Toicsy pybnen B roa,.

- Banepuii Bopucosunu, K coXxaneHuio, CTpouTesibHas
oTpacyb B pecny6nvke A0 CMX NOP HaXoAUTCS B Yucne
NUAEPOB MO KOJIMYECTBY HeCHaCTHbIX C/ly4aeB Ha Npo-
nssoacTee. A Kak aena o6¢cToAT y Bac?

- 3aBoackoi 0TAEN OXPaHbl TPYAa U NPOMBbILLNEHHO 6e-
30MaCHOCTM NPOBOAUT KOMIMJIEKC MEPONPUATUIA, HanpaB-
JIEHHbIX Ha noaaepXxaHne 6e3onacHbIX YCOBUA Tpyaa, Ha
npodwunakTuky TpasM 1 npodsabonesaHnin. Mol He xane-
€M CPeACTB, U pe3ynbraTbl FOBOPSAT camu 3a cebsi: B Teye-
HWe nocnegHux AByX NIeT Ha 3aBoAe He OblN10 HW OQHOrO
chnyyas Tsxenoro Tpasmatuama. Tonbko Ha obecnedeHve
MONOKOM PabOTHUKOB, 3aHATLIX BO BPEOHbIX YCNOBUSX TPY-
na, OAO «39b» exerogHo BblAenseT No4TX NoaTopa Mui-
nroHa pybnei, 6onee o4HOro MUANIMOHA - HA cneLoaexay.
Mo ntoram 2005 roga 3aBof 3aHsAN NepBOe MeCTO B CMOT-
pe-KOHKYpCe Mo OXpaHe Tpyaa Cpean NpeanpusaTuid cTpo-
nTenbHon oTpacnun Pecnybnukn TatapcTaH. 3a cyeT npen-
NPUSTUS NpUrnawaem cneunannucToB oas NpoBeaeHNs
NPOMUNaKTUYECKMX OCMOTPOB Y BbISIBIEHNSI HA PAHHNX CTa-
ONSX OHKOSIOrM4eCcKkux n npodeccrnoHanbHbix 60ne3HeNn.
Tak, B 2006 rogy 3aBog, 3akn04na 4OroBop O AOMONHUTESb-
HOM MEAMLMHCKOM CTPax0BaHUK 1 OKOJSI0 TPEXCOT paboT-
HUL, y>xe npownn obcnefoBaHne B OHKONOMMYECKOM AMC-
naHcepe, cenyac npurnawaemM Ha UarHOCTUKY MYXKCKYIO
nonosuHy. Kak BuanTe, peEKOHCTPYMPYS MPOM3BOACTBO, Mbl
MEHSIEM HE TOJIbKO OTHOLLEHWE K TPyAy, HO 1 OTHOLLEHME
pabOTHNKOB K CBOEMY 3[10POBbIO.

- Tem, uTOo 0OCnepyete nx?

- He Tonbko. OrpoMHoOe BHMMaHWe yaenseTcs BO3pOoX-
OEHUIO 1 Pa3BUTUIO HA 3aBOAE CMOPTUBHLIX TPAAULINIA.
MpakTuyeckn B TeYeHWe BCEro roga NpoBOASTCS BHYT-
p13aBoACKMe COPEBHOBAHWS MO UFPOBbLIM BUAAM CoOpPTa,
wiaxmartam, nerkon atnetuke. Hawa ¢ytbonbHas KoMaH-
[a B NPOLUSIOM rogy BrnepBble 3a MHOrne rogpl NpuHsana
yqactme B ropoackomM yemnuoHate. COTpyaHUKM npea-
NPUATUS UMEIOT BO3MOXHOCTb 3a CHET NPeanpusTus no-
cellaTtb nnaBaTesbHbli 6acceliH. A 3HaeTe, Mbl Belb BMe-
cTe ¢ NpodCO3HOM OpraHnu3aumnen n BCEM TPYAOBbIM
KOMIEKTUBOM MOCTaBUAN nepen coboi 3apady - k 2012
rofy caoenatb Haw 3aBog, NPeanpusiTMeM eBponenckoro
YPOBHSI M AOBECTM Noka3aTesb cpeaHel 3apaboTHOM nna-
Tbl 1,0 30 ThicaY pybneii! Ho 4oCTMYb 3TOr0 CMOXeM NnLlb
coobua, BMecTe paboTas 1 Hag, yBen4eHneM Bbinycka u
HOMEHKNATYpPbl NPOAYKUUW, N Haf, MOAEepPHU3aLumen npo-
W3BOACTBA, M HaA BOCNUTAHMEM HOBOIO OTHOLLEHUS K pa-
60Te - BOoCnuTaHneM paboymx u cayxaiwmx HoBon dop-
MaLmm, COOTBETCTBYIoLeN TpeboBaHnam XXI Beka.

Huna Taraysmna.




