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B mapTe ucnonHsercsa 90 net co aHa oOpa3o-
BaHus npodcor3Horo komuteta KasaHnckoro no-
poxoBoro. C camoro Hayana CBOero co3gaHus OH

CTaAHOBUTCS MOAJIMHHLIM XO3IMHOM MOJIOXKEHUS Ha
3aBope. YXe Ha nepBbiX ero 3acesaHusax 6bim pe-
LIeHbl BONPOCbl 0 BBeaeHun 8-yacoBoro paboyero
OHS, 0 NnpeoOpa3oBaHUM 3aBOACKOW OXPaHbl B MU-
nuuuio. CornacHo BbipaGoTaHHbIM ¢pab3aBKOMOM
HOBbIM pacueHKam Oblna yaBoeHa 3apaboTHas
nnara pa6ouum. 1 mas 1917 roga oH npuHUMaeT
pelueHne 06 onnare XeHLUHaM oTnycKa Ao v noc-
ne poaos, o BBeaeHun 6-4yacoBoro paéoyero gHe B
a30THOM NPOU3BOACTBE U HA ropsiyein NPOMbIBKE.
3aHumaeTcs pab3aBkOM U BONPOCaMU AUCLUNIN-
Hbl, NOBbILLEHNEM 00pa30BaTeNIbHOro YPOBHS pa-
60unx. HbiHewHUi1 NnpodKoM [OCTOMHO NPOJOI-
)KaeT 3a50XXEeHHbIe NO4YTN BEK Ha3azd Tpaauuum,
pa3penss c 3aBOAOM BCE FrOpecTHble U PapocT-
Hble coObITusA ero uctopuu. MocnepHee pecarune-
TUe NepBUYHYIO NPOPCOIO3HYI0O OPraHnu3aumio Te-
nepb yxe PKIM «KazaHckuii rocyaapCTBEHHbIN Ka-
3eHHbI NOPOXOBOM 3aBo4», Bo3rnaenseTt Panpa

FannakGepoBa - cBMAeTeNIbHULLA U yYacTHULA

MHOIMMX NepuneTuii, BbiNaBLIMX Ha JONMIO Npea-
npusaTUS 3a roabl nepectpoiiku. Ewe ceexu B ee
namMsiTu KOJUIeKTUBHbIE AencTBus npodCcoio3oB
0060pOoHHbIX oTpacneit Ha lopb6aTom MocTy nepeg,
BenbiMm LoMOM, MHOrO4YMCJIeHHbIe 00paLLeHus K
BJIACTSIM NpegepXXalmm no BbIBOAy NpeanpusTus
13 rybokoro kpuauca u npodee. K cuactblo, ato
yXxe nosaau. PagyeTt ogHO, 4TO Npy 3TOM He NocCT-
papan asToputeT Npo¢dCcolo3a, 0 YeM CBUAeTesb-
CTBYET U MNpPOLEeHT NpodyieHCTBa Ha npeanpus-
Tuun - 98,9. B npepasepun 100uNeitHOro codbiTus
Mbl BCTpeTunucb ¢ Panaoii Cabup3gHOBHOI B Ha-
wei pepakuum 1 3a Yalkon Yas NoroBopuau o
npowioMm 1 HacToswem 90-neTHero npogkoma.

- Panpa Cabup3ssHOBHa, eCTb /I CBeAeHUS O TOM, KTO
Obin NepBbIM Npeaceparenem npodcoio3a Ha Bawem
npegnpuarun?

- [a 310 umsa n3eecTHo. MNepBbIM Npeacenatenem dpadbpuy-
HO-3aBOACKOro kKomuTeTa KazaHCKOro nopoxoBoro 3aBoza Obisn
J1.TpnwanuH. Ckaxy 6onblue, Toraa npu 3askome padotano 10
KOMUCCUIA, B COCTaB KOTOPbIX BXOAUAN NpeacTaButenn pabo-
4yMx M agMUHUCTPauMn. Hy a To, 4TO 3aBKOM CO34aNCs B KOHLE
mapTa 1917 roga onpeaensieT 1 ero 60SbLIEBUCTCKUI COCTaB:
C.Pynos, KopoTkoB, baxtuHa, AHTOHOB, B.JleoHTbeB, U.[epry-
HOB W apyruve.

- Bbl BO3rnaensnv npo¢pkom npeaAnpusaTAS B O4UH U3 ca-
MbIX TPYAHbIX €ro NepuopoB, NPOLUIN, YTO Ha3biBaeTcH,
1 OroHb, M BOAY U MefAHble TPyObl. TaXeno NpuLnoch?

- [a, Henerko. Ho, noMHMUTE, 4TO Hanmcan NoaTt TTYEB:
«BnaxeH, KTo NOCETUN Ceilt MUP B €ro MUHYTbI POKOBbIE>... KO-
HEYHO, 3TO OblNM OYEHb CJIOXHbIE roAbl AJ1S BCEro TPyO0BOro
konnektuea. Jliogn Gbinv NodaBneHbl, YyHUXKEHbI, He MOrN No-
HATb NpoucxoasLero. MHOromecsyHble 3aepXKun 3apnnathl,
OTK/IOYEHUNS BNEKTPOIHEPriK, ra3a, BOApl 3a HeyNnaTy - Takum
06pa3oM pedopmaTopbl «ayLInAN» 060poHKY. Bce coumanbHble
npo6nembl nerny Ha npodcoios. Bmecte ¢ agMUHMUCTpaume
ncKanm pasfinyHble BapuaHTbl Bbixoda U3 nonoxeHus. PaboT-
HUKW «BbIOUpanu» 3apnnaTty ToBapamu nepeoii Heo6xoamMMoc-
TW W NPOAYKTaMU NUTaHus, NprobpeTaembiMm 3aBOA0M No 6ap-
Tepy. B cuet 3apnnatbl BblgaBanuck xneb, Maco, ogexaa, no-
rawasnacb KBapTnnara, oniayMBaamncb NpoesnHbie bunetol Ha
TpaHcnopT, NnpebbiBaHne aeten paboTHMKOB B AETCKOM cafy.
MpencTasbTe cebe, 4TO TOraa NPOhKOM Aaxe Aenvn nNpoayk-
Tbl, 4TOObI MO CNPaBeAIMBOCTU... XOTS 3TO U HECBONCTBEHHAs!
emy byHKUMS, HO B TO Bpems oHa Oblna onpasgaHHa. Hecmot-
PSi Ha TPYAHOCTUK, 0COB0E 3HAYEHME Mbl yAENsnv ne4ebHo-Npo-
dunakTnyeckoMy nuTaHuo, obecneyeHmio paboTHMKOB CreLo-
nexnoin. Jaxe o gocyre 3a60TUIUCH.

- TpyaoBbie crnopbl 6b11n?

- Oa, Torga komuccust no TPyAOBbIM criopamM He 6e3aeit-
ctBoBana. O4eHb MHOIo OHa caefnana no peLleHnto Npobnem
paboTHMKOB, ocTaBLumxcs Bo PIYMe. Jeno B ToM, 4To KaseH-
HbIli 3aBog, Bblaenuncs u3 @ryr rk HHM um.JSleHmHa. 910 obo-
pOHHas cocTaBnsowas 3asoga. Liexa xe, Bbinyckatoume
rpaxaaHcKylo npoaykumio, octanucek Bo ®rylle v npownm
ctaguio 6aHKpoTCTBa. Tenepb 3T0 ABa OTAENbHbLIX IDPUANYEC-
kux nnua. Bo ®rylle octanoch 0KoMNo cTa 4enoBek Halmx Ye-
HOB Npodcoto3a. 3a40/MKEHHOCTb MO 3aprJiaTe noraiwlanach
NLWb TeM, KTO paboTas Ha Ka3eHHOM 3aBofe. A paboTHMKam
®ryfa ebinnaunsanu 3apnaaTy no Mepe pacrnpoaaxun nmy-
ecTtsa npeanpusatus. 3To npoaosikanock novytn rog. Oa-
Hako NPodCOoI3HbI KOMUTET He OCTaBuN B Oeae 1 3TuX yne-
HoB npodcoio3a. Mbl BMeCTe peLuanun nx BONpocCkl, BCTpeya-
JINCb C KOHKYPCHbIM YNPaBASIOLLMM.

- A GbiInM nIn y 3aBoAA eLle noao6Hble nepuoabi?

- B He MeHee TAXenom 3KOHOMUYECKOM MOJIOXEHUMN, KO-
TOopoe rpo3uso yeosibHeHnem 4000 paboumnx 3aBog, okasancs
B 1923-24 ropax. [MNoka3aTenbHo, YTO B 3TMX YCOBUSX aAMU-
HUCTPATMBHOE yrpaB/ieHNe NPeanpusTUeM B35 Ha cebsl 3aB-
KOM NpodCoto3a, KOTOPLIN NPUHSN CeayoLLEe PELLIEHVE: «...
paboumnx 1 cnyxalimx 3aBoja He YBOJIbHSATb, HO BHOBb He Ha-
HUmaTb. PaboTy No Npon3BOACTBY NOPOXa NPOA0IXaTb, Npu
BO3MOXHOCT BbINOJIHAS HAPSAbI NPU HAIMYHOM Yunche pabo-
4ux. MPUHATL CaMble HEOTIOXHbIE MEPbI K COKPALLEHMIO BCEX
pacxooB U 3KOHOMUW MaTepuanos». 3T Mepbl NO3BOANIN
3aBOJly COXPaHWTL Kaapbl 1 K KoHUy 1925 ropa ctabrnnmnsmpo-

PAUJA TAJINAKBEPOBA:
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BaTb MOJIOXEHUE.

- Panpa Cabup3sHoOBHa, TenepeLuHuii cTaTyc Ka3eHHO-
ro, KOTOpbIi Bawe npeanpusTue nepesoe B Poccuu nony-
yuno B 2003 roay, HaKOHEL,-TO, CHUMaeT TPeBory 3a ero
AanbHeiwyio cyaboy? CTaHOBMTCS I OHO NPUBJIEKaTeNb-
HbIM AN MONOAEXN?

- Bo-nepBblx, CTaTyC Ka3eHHOro JaeT NPeanpusTUiO NpaBo
cnucblBaTb YObITKM, 06pa3oBaBLUMEcs OT NPOU3BOACTBA NPO-
OyKumm 06opoH3akasa. Bo-BTopbIx, B 0COObLIX Crydasx, koraa
OHO He 3arpyXeHo, OCTaBfIATb ONpeaeneHHoe KONNMYecTBo pa-
OOTHMKOB 1 COAEPXaTb UX 32 CHET rocyaapcTea. YTo kacaeTcst
0oCTaNibHOro, TO NpeanpuaTne paboTtaeT kak koMmepyeckoe. U
ero 6naronosnyyve 3aBMCUT OT 3DEKTUBHOIO yrpaBfieHuns, oT
COCTOSIHMSA 060PYA0BAHUS M NOArOTOBNAEHHbIX KaapoB. Cerof-
HSi MHOTrOe JenaeTcsl B 3TOM HanpasieHun. HaunmHaeT Bblae-
NATb cpeacTsa Ha 0GHOBNEHME U FrOCyaapCcTBO: 3a NocneaHme
[Ba roga no4yTv BeCb 3aBOJ, NEPEBENN C Napa Ha Bo4y, TEM ca-
MbIM CYLLECTBEHHO CHU3UB 3aTpaThbl HA OTOMJEHUE; CMEHUNN
nBa koTtna Ha TOLl, Toxe aHeprocbeperatoLme; yCTaHOBMAN
[Be LiBeliuapckue ueHTpudyri ons npons3soacTea KonoKcu-
nuHa. Cepbe3Hoe BHUMaHue yaensetcs akonorum. Cymenu mel
COXPaHUTb 1 BHYTPUPUPMEHHYIO NOArOTOBKY KaapoB. M B 3Tn
HEenpoCTble roAbl Aaxe 06HOBUAN y4eOHO-MaTepuasbHyto 6a3y
006y4eHust. B 1997 roay yaanock noanucatb Yka3 06 oTcpoyke
OT apMun CNELMannCcToB C BbICLLMM 0Opa3oBaHuemM, paboTa-
IOLLIMX HAa Hallem 3aBoge. [Jo 3Toro TakMm npasomM obnaganuv
nmwb HAW 060poHkn. Tak 4TO A1 MONOAEXW, AyMalo, B 3TOM
nnaHe Mbl NpuBnekaresbHbl. ECTb 1 BOCTPeOOBaHHOCTb B Kaf-
pax. B atux uenax 8 2006 rogy Ha 6a3e npeanpuaTmus OTKPbI-
cq ounman kadpenpsl HxeHepHoro dakynsteta KITY. Exerog-
HO Ha Hawwen 6a3e npoxoaaTt npakTuky ot 400 oo 500 cTyneH-
TOB XMMWKO-TEXHONIOMMYECKOr0 YHMBEpCUTeTa, Konnenxa,
aBMaALMOHHOr0, 3HEePreTM4eckoro MHCTUTYTOB.

- A k oG ecTBeHHOI paboTe Monoaexb npuodwiaete?

- 3HaeTe, MOJI0AEXb TAHETCS K 00LEecTBeHHOM paboTe. Cpe-
[ paboTaroLwyx MofoabIX tofen y Hac okono Tpetu. B 1999 roay
Ha 3aBoge 6bin co3aaH «Coto3 Monoaexu», pabotaet CoBeT Mo-
NIOAbIX CELUMaNIMCTOB, NPV NPOPKOME - MONOAEXHAS KOMUCCUS.
MHTepechbl Monoapsix paboTHNKOB HALLIN OTPAXEHWE U B KOSeK-
TUBHOM AoroBope. OnpeneneHHble CouyabHbIe BbiMaaThl Npeayc-
MOTPEHbI B HEM 151 BbINMYCKHMKOB KOMNEAKa 1 MHCTUTYTA Npu no-
CTYN/IeHUN Ha 3aBOA, MOJIOALIM PabOTHUKAM MPWU BCTYNIEHUM B
Opak 1 npu poxaeHnn pedeHka. IHoropogHue obecrnevnBaioTcs
XunbeM. B uenax passutus TBOPHECKOW MHMUMATKBBI, Npodec-
CVOHaJIbHOr0 POCTa MOJIOAEXN Y HAC OPraHN30BaHO 3KOHOMUYEC-
KOe COpeBHOBaHVe, TPYA0BOE CONEPHUYECTBO Ha 3BaHue «J1yy-
LKA MoNofon pabounin» 1 «Jlydwwmnii monogoii UTP». Monoaexb
3aBofja fsngeTcs opraHnsartopoM KBH, BpeliH-puHros, cnapra-
Kvag Mexay NpeanpusTusMmn otpacan. B To xe Bpemsi, 1 XopoLuo
NMOHMMAI0, 4TO BCEr0 3TOM0 HeIOCTATO4HO. B yCNOBUAX OTCYTCTBUS
rOCYOApPCTBEHHOWN BbIBEPEHHON MOJIOAEXHON MOANTMKU B NPO-
MBbILLIEHHOCTN MONOAEXb He 3aaepxuTca. OHa rotosa paboTtaTtb,
HO NPV 3TOM eli HyXKHa [0CTOMHas 3apaboTHas nnarta.

- B Takom cniyyae, Kakue 3aiauu B HacTosiLLee Bpems siB-
NAI0TCA A1 Bac CaMbiMU HACYLUHbIMU?

- [naBHOW 3aa4et KOHEYHO Xe AB/AETCS MOBbILIEHNe 3apm-
natbl. Mbl XOpOoLLO NOHMMAEM, 4TO YPOBEHb 3apnnaThl Obi, eCTb 1
OyaeT BaxHenwmnm kputepueM apbekTMBHOCTU AeATENBHOCTU
npodcotosa. Y Hac ata npobnemMa OCNOXHSETCS eLle TeMm, YTO B
000pOHKe, Kak 3TO HWU CTPaHHO, paboTaeT 63% XeHLMH. N He
CMOTPS Ha TO, 4TO UX TPYA MHOMAA TsXesNee, ypoBeHb 3apnarthl
Mo CPaBHEHWIO C MYX4YHaMK 3aMeTHO Huxe. Hapo ckasaTb, YTO
LieHa Tpyaa Ha 060POHHbIX NPeAnpPUATUAX BOOOLLE 3aHNXEHa, Aa
N XMBYT OHW JAneKo He B PbIHOYHbBIX YCII0BUSAX, MOCKOSIbKY 3aBU-
CAT OT puHaHCKpoBaHusa [ocobopoH3akasa. Yero rpexa TauTtb, 3a
CYET COepXUBaHMS pocTa 3apaboTHOM NaTbl OOHOBNSETCS aKTUB-
Hasi YacTb OCHOBHbIX POHAOB, CTPOUTCS BOEHHAs TexHMKa. Mbl
[axe He MOXEM CaMOCTOSITE/IbHO YCTaHABNMBATb PACLEHKM Ha
CBOI0 Npoaykuymio. Take 6ecnokout npobnema ¢ kagpamum Ha Ha-
LNX NpeanpuaTusx. Mo npuyYvHe HWM3KOW 3apnnaTtbl, OTCYTCTBUS
XWNbsi, OTMEHbI OTCPOYEK OT NPU3bIBa B apMUIO TPYA Ha HUX ne-
pecTan ObITb NPECTUXHBLIM. Jlaxe ycuneHne BHUMaHus npodco-
t03a 1 paboToaatens K BONpocam NpuBIeHeHst MONOAEXN He pe-
LiaeT aTy Npobnemy. [ns nameHeHus cutyaumm HeobxoamMMbl ro-
CYLAPCTBEHHbIE Mepbl. M Mbl HA YPOBHE OTpacan LOSMKHbl 00be-
OVHSTBCS B PELLEHUM 3TUX BAXHBIX BOMPOCOB.

- Panpa CabupsgaHoBHa, a KaK Bbl CTDOUTE Baluu B3au-
MOOTHOLLUEHUS C PYKOBOACTBOM NPeanpusaTUs, 4emM pyKo-
BOACTBYeTECb npexae Bcero?

- Mbl XOPOLLO NOHMMAEM, YTO Y aAMUHUCTPaLMK 1 NpodCo-
t03a 0bwme 3apayn. NMoaToMy CBOM OTHOLLEHUSI CTPOVIM MNPEX-
[le BCero Ha 0OCHOBE NapTHEPCTBa, CTapaeMCcsi HAaX0AUTb B3aun-
MOMOHMMaHMe B PELLEHMN MHOMUX CoLManbHbIX Npobnem. Haww
reHepasbHblil AMPEKTOP CaM HaeMHbI PabOTHUK U TOXe AB-
nsieTcs YneHom npodcotosa. OH BbIPOC Ha HalleM npeanpus-
TWK, BOCNUTAH B TPAOULMAX 1 B YBaXEHMU K 4eNOBeKy Tpyaa.

KcTaTwn, B npowunomM rogy 6bi1 HarpaxaeH buneliHol meaa-
nbto OHMP. Tak 4To NpobnemMbl 06CyXaaeEM KOEernanbHo.
MHorga oH 1 cam obpaliaeTcs 3a NOMOLLbIO K NPOdCO03HO-
My akTuBy. Hapo oTaaTh AOSIKHOE, aAMWHUCTPaLMS Npuno-
Xuna Hemarso cun B Hanbosee TpyaHble MOMEHTbI CTaHOBJIE-
HMS KA3EHHOr 0 NPeanpuaTUs 41 COXPaHEHUS 3HAYNTESIbHOM
4yacTu ero coumanbHol cepbl. OHa HaXOAUT BO3MOXHOCTb
cogepxarb caHaTopu-npodunakTopui, 34paBnyHKT, CTOMa-
Tonornyecknii kabuHet. He 3abbIBatOT Y HAC 1 O PerynsipHbIX
npodunakTnyeckmx megocMmoTpax. OaHMM CIOBOM, BCe YTO
HaM yAanoch - 3T0 He peaysbTaT KOHGINKTOB C PYKOBOACTBOM
3aB0/a, a N104bl B3BELLIEHHOr0, 3aMHTEPECOBAHHOIO COTPYA-
HUYeCTBa, €C/IN XOTUTE - KOMIMPOMUCCOB B XOPOLLEM CMbICE
3TOro CnoBa, 4To, NOBEepLTE, COBCEM HE MPOCTO.

- Mpoipsa TaKyio cepbesHYIo LLKOJ1y BbDKMBAHUS, YTO Bbl,
Panpa Cabup3siHoBHa, NOCOBETyeTe KoJisleraM, eCaiu OHU
BAPYI, He aaii bor, okaxyTcs B noao6Hoi cutyauun?

- Ha mon B3rnag, B nepBylo o4epenp B TakOW CUTyaumm He-
06xoammo 3HaHue TpynoBoro Kogekca, 3KOHOMUKW. YMeHue
npodeccrnoHanbHO OTCTanBaTb CBOIO TOUKY 3peHus, yoexaaTb
B CBOEI1 NpaBoTe. BaxHo He pacTepsTbes. MOXET CnyunTbes
Takoe, Y4TO BaC He ycbilwart, Toraa - He 60sTbesa npuberaTb K
pagukanbHbIM Mepam - MUTUHIaMm, NkeTam, 3almaTb CBoe
npepnpusiTue, NpyBnekas npeccy, TenesmaeHne. 310, KOHeu-
HO, KparHue dopMbl 60pbOLI, HO NPaKTMKa Nokasana, YTo OHK
[ocTaTto4Ho apdekTnBHbI. K npumepy, 6bino Takoe, 4To 60 Ha-
LMX NPOdCOI3HBLIX aKTUBUCTOK B TEUEHME TPEX CYTOK AeXy-
puUAn y ra3oBOM 3aBMXKM 3aBOAA, Y3HaB O TOM, 4TO cnyxba
6e3onacHocTu «Tatrasa» noaydmna ykasaHvue nepexkpbiTb A0-
CTyn rasa Ha npegnpustve. Ecnn 66l 3T0 NpoM3oLwLso, To no-
CNneacTBua HeTPyaAHo cebe npeacTaBuTb - OCTaHOBKA NPOU3-
BOACTBA, CPbIB 4OrOBOPOB, NOCTaBOK. [Tpnyem 1 6e3 Toro nme-
loLMe MHOrOMECSIHHYIO 3a40J1KEHHOCTb NO 3apnnaTe noan
Mornn 66l NPOCTO NOTEPSATL PaboTy, NneHcumn 1 T.4. OgHUM cno-
BOM Mbl CTapanmchb npueneys k cebe BHMMaHue. B pesynbra-
Te cnyx6a 6e30nacHOCTV He cTana BOeBaTb C XEHLWMUHAMM, K
TOMY Xe Cpeau Ux NpeacTaBuTeneli okasanmch ObiBLINE HALIN
paboTHWKK... [la 1 pykoBOAMTENM NPeanpusiTUs 3a 3To Bpemsi
yepe3 depepanbHoe AreHTCTBO AOrOBOPUINCH 06 OTCPOYKe
nnarexein. Takue BOT Oblfv BpemMeHa. A cerogHa Mbl yxe fe-
NMMCS ONbITOM paboTsl B ycnoBumsix KazeHHoro 3asoaa. Ha 6ase
HaLLero NpeanpuaTys B OKTAOpe NpoLLIoro roga MMEeHHO Mo
3TOMY BOMPOCY cOoCTosAsIoCh 3acenanue lMpesnagnyma LK
npodcoi3a 060POHHOWN MPOMBILLIIEHHOCTU 1 KPYITbIA CTON C
npeacTaBUTENs MU POCCUIACKMX NPeanpusiTUini 000POHKMN.

- Hy n, nocnepgHee - kak 6ynete oTMeyaTb NpasgHUK?

- B uexax n otgenax npongyT Tematmyeckne npodcors-
Hble cobpaHus, NpoBeaeM Kpyrblii cton: «Mpodcoto3bl BYe-
pa, cerogHs, 3asTpa». B 3aBoackoi MHoroTnpaxke «lopoxo-
BMK» BbINOYT MaTepuansl, nocesweHHsle 90-neTuno npodco-
t03a. MHOrve npodCcoo3Hble akTUBUCTLI OYAYT HarpaxaeHsl
MoyeTHbIMK rpamoTamn peckoma, LIK npodcotosa, denepa-
umm npocdcoto3os PT n GHIMP. Kctatn ons Hac aTo He eaunH-
CTBEHHas Kpyrnas nata B HblHELWHEM rogy - 85 neT UcnosHs-
€TCS MHOroTMpaxHon rasete «lopoxoBuk» («JleHnHel»), 40
neT 3aBOACKOMY My3eto. Tak 4TO rof y Hac obelaeT ObiTb

cnnoLWb 0OUNENHbIM.
3amucaisa Huna Iarayiumna,

®oto Aprema BapaGanoga.




