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Cresa nanpaso: zenepanviviii dupexmop IHAO «<KAMA3» Cepzeii Kozozun u npedcedamens npogcorosnoi opeanusayuu Arexcandp Bacuives

«Paja, uto Bce comuajibHbIe
00513aTeJIbCTBA BHIIOJIHEHbI»

Ha aBromoouabnom 3aBoge ITAO «<KAMA3» cocrosiiach KoHpepeHuus
TPYZIOBOTO KOJUIEKTHBA ABTOTHTAHTa, HA KOTOPOW ObLIM MO/BEEHBI UTOTH
BBITOJIHEHNS KOJLUIEKTHBHOTO 1oroBopa B 2017 roxy. B padore koHdepenun
npuHs yyactue renepanbhblii gupextop IIAO «<KAMA3» Cepreii Kororun,
npecenareib npodcoroaHoro komurera Anekcanap Bacuiabes u 289 nenera-
TOB OT TPY/IOBBIX KOJJIEKTUBOB 3aBO/I0B H no/ipa3aenenuii <KAMA3a».

OTKpBLI KOH(]EPEHIIHIO

¢ OTYETOM O pe3yJibratax paboThl KOMIAHUE U
BBIIOJIHEHUN 00S13aTeNbCTB KOJII0TOBOPA M0
utoram 2017 roma 3amecTuTesb TeHEPATHLHOTO
nupexkTopa — ¢unancossiil gupektop [TAO
«KAMAS3» Aunpeit Makcmos. B cBoem fokmmaze
OH OTMETHUJI, YTO TIPOLLIBII T/ GBLI YCIENHbIM
n HpoAyKTUBHBIM. KoMnanus nepemuia ot
HO/IIEPKAHNA YCTOHYMBOTO NPOM3BOACTBA U
peau3aInK K HAPAIIMBAHUIO TEMIIOB PaboThI,
YBEJIMYEHNUIO TIPOJIAK MPOAYKIINH, pocTy -
(heKTUBHOCTH BCEX CETMEHTOB JIEATE/NbHOCTH.
[11aHOBBIE TOZIOBBIE TTOKA3ATEJIH TIPOJIAK HA TPa-
JMIIMOHHOM BHYTPEHHEM PhIHKE ObLIIH [IPEBbILIIe-
bl Gostee uem Ha 10% — B Pocenu peannzosano
33 154 aBromobuJist. Ha akcmopt otnpasieHo 5
038 rpysoBukos. B utore, 3a 2017 rox mpogano
38 192 aBroMo6uIs, yTO 1104TH Ha 11% Goublie
(akruuecknx nmokazaresneii 2016 roza.

B ciiosxHeNmIX yCeIoBusAX yamoch COXPaHUTD
JIMJIEPCTBO HA POCCHIICKOM PBIHKE TPY30BHKOB
ITOJIHOM Maccoll cBoie 14 Tonn. Jlomsa ganHoro
Kyacca aBromobusieii o uroram 2017 rona co-
crasuua bodiee 45%. Kpome toro, Ha 24% Bbipoc
00beM PeATTM3AIINT 3ATTACHBIX YACTEH TPOU3BO/I-
ctBa [TAO «KAMAS3». B tedenuie rozia ycrenrao
PeaM30BbIBAJIMCD 1 PEIIAIICH BCE COIMAIbHBIE
3ajla4n KOMIIAHUN B PaMKaX KOJIJIEKTHBHOTO
norosopa. OCHOBHbIE IPUOPUTETHBIE 00s13a-
TEJIbCTBA AJIMMHUCTPAIMN 32 MPOIIE/ITHIT TOjL
BbiosHeHbl. OO11[ast CyMMa COIUATIbHBIX BIILIAT
KOMITAHUHU COCTaBUJIA TIOPsiiKa 865 MUJIMOHOB
pyGaeit. O6béM (hrHAHCHPOBAHMS, 3AIIAHUPO-
BanHbIi Ha o1H e B 2018 romy, coctasuT 6osee

933 Musnona pyo6eii.

— 3aja4u, KOTOpbIe ObIJIN MOCTABJIEHbI
nepej KoJleKTHBoM KoMIlaHuu B HavaJie roja,
BBITIOJIHEHBI HA JIOCTATOYHO BBICOKOM YPOBHE.
KoMIauust JocTuria XopoImx pe3yJibratoB 1Mo
BCEM CTPATErnyecKn BayKHBIM HallpaBJieHusIM. B
qyCIie TIaBHBIX TIPUOPUTETOB OCTAIOTCS POU3-
BOJICTBO KQueCTBEHHOI IIPOJLYKIINH, [TOBBIIIEHE
IPOUBBOANTEILHOCTH TPY/IA, A0OPOCOBECTHBDII
Tpya Kaxkaoro paboranka ITAO «KAMA3».
Kpowme Toro, B 3TOM Tojly HaM TIPeJICTOUT pa-
60TaTh Ha/l HOBBIM KOJUIEKTHBHBIM JIOTOBOPOM.
AJIMUHUCTpAIIUST HAMEpPEHA U JIAJIbIIe CTPOUTh
KOHCTPYKTHBHbBIE OTHOIIEHUS ¢ TIPO(COI03HOM
opranusanueii aa Hanboee 3GpHEKTUBHOTO
pellieH st COIUATbHO-9KOHOMUYECKUX BOTIPOCOB
KoMIaunu 1 MOBBIIIEHIsT KauecTBa JKU3HU Pa-
GOTHUKOB, — IOABITOKILI AHApPel MakciMOB.

3aMecTuTeNb TpejiceaTesst MpoPCco03HOTO
komuteta Jlniyc Vibscos fan oleHky gesTesb-
HOCTH PYKOBOJICTBA KOMIIAHUK U paboTe TPyI0-
BBIX KOJLIEKTHBOB « KAM A 3a» 110 BBITIOJIHEHHIO
B3aMHbIX 00513aTEIbCTB CTOPOH, 3aKTI0YMBIINX
KOJIJIEKTHBHBII JI0TOBOP, [0 OCHOBHBIM ITyHKTaM
9TOro jIokymMenta. OH OTMETHJI, YTO OJANH U3
IJIABHBIX PA3/IeOB KOJIEKTHBHOTO JIOTOBOpa —
TapudHOEe coraleHune, orpe/iesiiolee yCI0BUs
W OPSIJIOK OPTaHU3aI[|H1 1 OTLIATHI TPY/IA [IEPCO-
Hasia KoMmanuu, BBITIOJTHEH.

3aziepkek 110 omnsiare 3apabOTHON TIaThl He
Ob110. ObGsI3aTe beTBA 0 MHIEKCAIN TaprudOoB
1 OKJIQJI0B TaKke Oblin cobmoenbl. B Teyenue
OTYETHOTO TepHoja criennaincramu Jlemnapra-
MEeHTa TPYAOBBIX OTHOIIEHUH MHOTO CJIeJaHO

110 pa3paboTKe U BHEAPEHHIO B TIPOM3BOACTBO
JIOKQJIbHO-HOPMATHUBHBIX AKTOB, HATIPABJIEHHBIX
Ha MOBBINIEHNE TPOU3BOJAUTEIBHOCTH TPY/a,
adexTuBHOCTN TPy/Aa, CHUXKEHUE 3aTPAT,
yCHJIeHIe MOTHBAIMY HA MOBBIIIEHNE Ka4yecTBa
HPOJAYKIIMU. YATOCh HANAAUTh CUTYAIUIO B
TIaHe cTabUIM3aIi KOJLIEKTHBA KOMITAHKH 10
KOJIMYECTBEHHOMY COCTABY.

Ormeuena xopomrast pabota cryK6 rIaBHOro
JHEPreTHKA B OTONUTENBHBIN ce30H. B mporiom
TOJLy TEIJIO B 3[[AHVSI U COOPY’KEHUsT 3aBOJIOB 1
TOZIPa3/IeJICHII OCTYIAN0 ¢ Hayaja OKTSAOPSL.
OJHaKo B JIETHUI 1epro OBIIO BBIABICH Psi
3aMeyannii 110 HecoOIOICHUIO TEMITEPATyPHOTO
W IUTHEBOTO pesknma. OTMedeHa HeoOXOAUMOCTb
YTBEPKAEHYS 1 BBE/IEH ST PETTTAMEHTHPOBAHHBIX
TIePEPHIBOB B TeUeHNE paboyeii CMEHBI B sKapKUii
TIepHOI, a TaKKe OOHOBJICHIE ITAPKA CaTyPaTOPOB
Ha Bcex 3aBojax. B pemonTe Hy:xzaoTcs aye-
BbI€ 1 TapziepoOHbIe KOMHATHL.

MHuoro caenxaHo

U JIeTaeTCsT IS YIIydIieH s YCJ0BUN TPYIIa,
03/10pOBJIeHNsT paGOTHIKOB. Tak, Hampumep, B
2017 roxy Ha oxpaHy TpyzAa ObLIO TOTPAYEHO
Gostee MusMapaa pybaeii. Pesysbratom aToii
paboThI CTAJIO CHIKEHWE TPOU3BOICTBEHHOTO
TpaBMariaMa Ha 7 %, 3ab0JieBaeMoCTH — Ha 6%.
Onnako HaMMYMe 3-X HECYACTHBIX CIYYaeB C
JIeTATbHBIM MCXOJ0M He TI03BOJISIOT B MOJTHON
Mepe 3asBJIATh 00 yclexax B 9TOM HalpaBiie-
i, OHON 13 TIaBHBIX 33/1a4 HA TEKYIIIIT TOJT
00DBABIEHO YCIIIEHTE PAGOTHI B PAMKAX OXPAHBI
TpyZa.

B o6sactu 00IeCTBEHHOrO NUTAHKUA 34
OTYETHBIN TMEPUOJ] CEPbE3HBIX 3aMeYaHiil Ha
KauecTBO, ACCOPTUMEHT OJITOJ] B 3aBOJICKUX CTO-
JIOBBIX He Ob1710. B 2017 01y MOBBITIIEHIE [[eH Ha
coberBennyto npoykimio «Cogexco EBpoAsusi»
He pou3o1io. Bee 910 1 ieficTBy0as crucTeMa
portamu B 50 pybIieid, mpu cpeiHelt CTOMMOCTH
o6ema B 100 pyOuei cioco6GCTBOBAIO TOMY, UTO

79% TepCoHANA MOJIb30BAIUCH YCIyTraMut o01e-
crBenHOro muTanus. OIHaKo PabOTy IO PEMOHTY
CTOJIOBBIX elife HeoGXOMUMO IPOIoJLKITh. Cerop-
HS1 OCTPO CTOUT BOIIPOC IO JIBYM TAKUM ITYHKTaM
obmemnurta — cronmoBoit Ne24 ma AB3 u Ne25
ABK-10 Jlureitnoro 3aBoza. OGe HysKIa0OTCS B
CPOYHOM PEMOHTE.

- OztHO# 13 TJIaBHBIX POOJIEM OCTAETCS JI0-
craBKa epconana. Hexsarka aBro0yCcoB 1 Tpam-
BaeB, HeCOOIO/IEHIE PACTIICAHUS JIBUKEHUS B
TEUYEHUE TO/IA BBI3BIBAJIO PSJI HEJOBOJBCTB CO
CTOPOHBI TPYOBOTO KOJIJIEKTUBA. AIMUHKCTpPa-
st 1 MPOGHKOM OOIUMI YCHITHSAMHI CUTYAIIIIO
BoIpoBHsM. Ho OHa 1asieka oT coBepiieHcTBa
n tpebyer nopaboTok. B macroammii MOMEHT
MOSIBUTIACH €IT[e OJIHa TPo0IeMa, CBI3AHHAS C
CONMANbHBIMU TIPOE3AHbIME OueTaMu. B cBsi3u
¢ TpeGOBAHMSAMU 3AKOHOIATENBCTBA, COTIACHO
KOTOPBIM €IUHBIMU COIUATLHBIMU MTPOE3HBIMU
GUIIeTaMI MOYKHO TIOJTb30BATHCS TOJIBKO Ha My-
HUIMIATBHBIX MAPIIPYTAX, B OJKaliiiee Bpemst
OTMEHAT TIPUEM K OILIATE HTHX OUIETOB ¥ MeH-
CHOHEPOB HA 3aBOJICKMX 3aKA3HBIX MapLIPyTaX.
Heo6X0aMMo COBMECTHO ¢ aIMUHUCTPAIen 1
TOPOZIOM PETIHTD 3TU TTPOOIEMBI, — TTOIIEPKHYJT
[unyc Unbscos.

Takske B X0/€ A0KJAa1a ObLIN OTMEYEHDI
pesyasTaThl KHPOPMAIIMOHHON PabOThI, TOCTH-
JKeHus 1o paboTe ¢ KapToi wiena mpodcoiosa.
TToauepkHYTHI OO/l KAMA30BCKON MOJIO/IEKI
B KYJIBTYPHBIX M CHOPTHBHBIX 3aBOJICKHX, TOPOJI-
CKUX U pectyOIMKaHCKUX MEPOIIPHUSATUSIX.

— EcTb Bce ocHOBamHUsT OBITH YBEPEHHBIMI B
TOM, 4TO GIAroapsi CAMOOTBEPKEHHOMY TPYILY
Bcero nepconasna Kommanuu Bce mpousBojI-
CTBEHHBbIE [IAHBL U COIUAIbHbIE 03T IbCTBA
Texymero roga OyayT seimosHensl, 1 2018 rox
Gy/ieT ere OHUM TOJIOM YCIENTHOTO Pa3BUTHS
B ucropur KAMA3a B kanyH ero 50-jerHero
1001IesT, — 3aBEPIIIII CBOE BHICTYILTeHIE [[mmyc
Ninbscos.

Takke Ha KOH(pEPEHIN OBLIN 3aC/TyIHAHDI
BBICTYIUICHUS JMPEKTOpA JeHapTaMeHTa Ka-
gectBa [TAO «<KAMA3» Antona CapaiikuHa,
pernonanpnoro menenxkepa OO0 «Sodexo
EBpoAsusg» Pycrana Xakumosa. C oT4eToM 10
pabote marepeii J1OJI «Caymbik» BBICTYIIHIA
reHepanpabiil mupekTop OO0 «KAMA3:xui-
6brT> Oabra [lamniosa, pesyabTaTbl paboTbI
AO «HerocynapcTBeHHBII TIEHCHOHHDIN (HOH/T
«ITepBbIiT TPOMBITIJIEHHDIN AJBSHCY TIPENCTa-
BuIa ynpasasgionnii HabepeknogeHuHCKOro
punmama Umoca Xabuzosa

IMoaBoas uroru

paboThl KOH(MEPEHIINH, TeHePATBLHBIN ANPEKTOP
ITAO «<KAMA3» Cepreit Korornun ormerna
XOPOIIYI0 PaboTy CTOPOH TI0 BBITOJHEHUIO 00s1-
3aTeJIbCTB KOJIJIEKTHBHOTO JIOTOBOPA, OT/IETHHO
MOZYEPKHYB [PU 9TOM d(DEKTUBHYIO PaboTy
npodroma u ee mpodcoiosHoro Juaepa Ajek-
canjipa Bacuoibesa.

— Haur ipesicesiatesib mpodhroma 0ueHb OIbIT-
HbIH TieperoBopiiuk. OH HUKOT/IA HE CIIOPHUT,
we uymut. Ho movemy-to Beerza jobuBaercst
TOTO, 4ero Xouet. 51 paji, 4To BCe coluambHbie
00s13aTesbCTBA BBITIOMHEHDL. COIMAbHBII TTaKeT
pacrer, cpezisis 3apaboTHas 1iata Toxe. Komra-
Hus pacimupsiercs. Jlymaio, aToT mportece Gyaer
MPOJIOJIKATBCSI.

Xouy MpPUHECTH MU3BUHEHUS MEPCOHATY 32
POBJIEMBI ¢ TPAHCTIOPTHBIM OGeCIedeHIeM.
K coxanenunio, u TOpoj 10 KOHIIA HE MOXKET
peruThb a1y mpobaeMy. Mbl TPOIOIKIM BECTH
neperoBopbl ¢ VcmoikoMoM 1 paboTaTh Hajl
pelieHueM JaHHON TpobieMbl. 38 HeCYaCTHBIX
cJIyyaeB Ha MPOM3BOJICTBE TAKKe JIOKA3bIBAIOT
HEOOXOMMOCTD YCUJIEHHsT PabOThI 1 TI0 OXpaHe
Tpyna. Tpebyercss uckaodaTh GOpPMaIbHBIIT
MO/JIXO/l K MHCTPYKTaXaM, a TPY/J0BOMY KOJI-
JIEKTHBY HEOOXOAMMO HAIIOMUHATD O BaKHOCTH
cobJmiozieHnst paBual 1o oxpare Tpyza. Ocoboe
BHUMaHe GyeM YAEIATh U Halllel MOJIOIEKH.
TexyuecTs repcoHasia, B OCHOBHOM, HAOJIIOAETCS
cpezn aToi Kateropuu pabotTHIKoB. Heobxoammo
popaboTaTh CHCTEMY MOTUBAIIUK MOJOJEKH.
B 1es10M, X04y BBIPA3UTh BCEMY KOJIJIEKTHBY
«KAMA3a» 6s1aroiapHocTh 3a TPY/I, — OTMETHI
Cepreii Kororu.

Tpecc-uentp npoproma
padornukos ITAO «<KAMA3»



